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This July, join the National Institute on Out-of-School Time
in improving your afterschool program!

Now more than ever it’s time to network with other OST pro-
fessionals at the 2010 NIOST Summer Seminars at the John
Hancock Conference Center in Boston, MA.

Uncover innovative ways to strengthen your advising and
leadership skills, attract quality staff, maintain and improve o
professional competence, understand how to maintain and

build your OST programs, and meet funder requirements by
learning and implementing the comprehensive APAS Pro-

gram Evaluation System.

For more information and to register
go fo
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A. Elevating Professional Development at
the Program and System Level

See reverse side of flyer for more details.

B.Afterschool Program Assessment System
(APAS)

These days, many funders and state agencies
require a full program evaluation to assess
current program quality, to identify areas of
improvement, and to track long term prog-
ress. Take this workshop and learn to use and
gain access to our nationally recognized, sci-
entifically tested, APAS system. This training
will include APT O & Q, SAYO S & T and
the newly released SAYO Youth (Y) tool. The
SAYO Y provides an essential youth perspec-
tive on program quality and youth outcomes
linked to youths’ future success.
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C. Effective Management
This seminar will hep you maintain and con-
tinue to make program improvements while
weathering cost-cutting and new require-
ments. Join afterschool professionals from
around the country who are tackling the
same issues and learn how to guide program
improvement, build stronger staff, and use
tools for assessing program and staff prac-
tices.
D. Quality Advisor Training
This training will prepare you to provide
technical assistance to OST programs work-
ing on quality improvement. You will learn
the skills of observation, analysis, and prob-
lem-solving to assess and counsel programs
using the APT (Assessment of Afterschool
Program Practices Tool).
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NIOST Summer Seminars 2010 Boston, Massachusetts

Presents

Elevating Professional Development at the Program and System Level

Professional development is often cited as one of the key factors in attracting and retaining a quality work-
force. While substantial progress is being made in this arena, current efforts are fragmented and tend to be
organization-specific. This seminar will address both a program and systems approach for tackling the chal-
lenges of the out-of-school time workforce.

Who Should Attend:
Afterschool Program Leaders, 21st CCLC Program Administrators, Statewide Affiliate and Network Leaders

and Staff, Higher Education Administrators and Instructors, Training Providers, Policymakers, and State and
Local Government Officials.
Elevating Professional

System Level Track includes:
Development

. Components of state-wide professional development
systems JUly 12-13, 2010
. Quality rating and improvement systems (QRIS)
. Core competencies and credentialing
. The role of higher education
. Financing professional development systems
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